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INTRODUCTION OF ORGANISATION

Gammon Construction has a reputation for
delivering high-quality projects throughout China
and Southeast Asia. The company’s integrated
business focuses on civil, building, foundations,
electrical and mechanical, facades and interiors
works and design, and the construction services
division provides considerable plant and steel
fabrication and concrete production capabilities.
Gammon has a strong Building Information
Modelling (BIM) department and a digital
entity dedicated to furthering the commercial

opportunities of the innovations.

Headquartered in Hong Kong, Gammon is a 50/50
joint venture between Balfour Beatty, a leading
international infrastructure group, and Jardine

Matheson, the Asian-based conglomerate.

Gammon’ s BIM CAVE '
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Gammon investing in future talent through hackathons and
digital internships

THREE WINNING FACTS

Gammon has aninnovation incubator (Digital-G)
to form strategic partnerships with world leading
start-ups and the largest technology providers
to drive digital transformation in both Gammon
and the Hong Kong construction industry.

Gammon has a corporate digital vision that
is enabled through project digital strategies
measure KPI' s, as well as industry leading role
specific training to ensure Gammon’ s workforce
has the skills to exceed the construction
industry’ s needs of the future.

Gammon has internally developed software and
system integration to fill technology gaps and
meet industry requirements, such as Inspecto
for DWSS, Gambot for Safety and STAMP for MiC
and DfMA delivery.
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The INTEGRATED DIGITAL PLATFORM for data integration and
information exchange on our Gammon construction projects consists of FIVE
Modules covering

stages:
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Gammon’ s Immersive Smart Lab with BIM CAVE




